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Introduction

Whil nprecedantec avents have impacted scey incusry

distuptions a masiv labor shortage, nflaion andan
mpending fecession - businesses n manfacturing and
distnbution have v at 3 crossoacs

an o thcomplrs e chalonges rrt

0 3pply for Jobs in manfacturing and istrbution




2.3 resul, crticaljobs remain unfiled, disrusting
perations, decreasing revenue,and fusing inflation
According 1. recont sty by Stfel Financia 9% of
usines leadersbelleus that the Us is ither arescy i a
recesson arwill face one wihin the next 18 marhs.
Howaver,aven as usinesses tighten thef bl to
weathr thestorm, manufacturers and disrbutors sl
cante il crvical okes

To il the gaps, maintain cash low and remain sgle,
anufacturers and distrbutors must accoleato their

Consulting Group report states that 70% of these
iniatves .




How Can Manufacturers &
Distributors Weather the
Storm?

At Coneiom, we work with our manufacturing and




Survey Methodology

T repert contains data from to surveys conducted
by athird party o banalfof Conexiom during July 2022

survey1
2275 Respondents
12,202
Survey2
1209 Respondents,
2uly 134,202

Each survey' sample was balanced by census argets for
age,gender,and geographic area




Survey Respondent Analytics

3484 Respondents - July 114,202
Responsibility Seniority Age Region
st = Tajes o Z

B

25%

2

16%

%

%

5%
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Out of the Frying Pan,
Into The...Recession?

With every news cyce about inflation hitting new ighs
despia thesteps being taken to curb it verall

ag
emand anct a general contraction across ndusres for




An Unusual Recession

The posiive nertia weraseeing fs mainy due t unemployment

ecession. Mostof the dsagreement tems from the unusual
charscteristics of thi oerming dowmturn.

negativ GOP, nfation remins near ai-tims highs the Feceral

areayin off employees hired uring 2020 and 202

On the other hand, thefob market i st he. I fact.the economy
added more than haifa millon jobsin July 2023 alone,and!
unemployment Historcall,

momentous mpact of the COVID19 pandarmic s casy o ook at
the 643 biion dolars nvested n startups in 2021 s 3 positve

{

incentivized 10 opt outof the weorklorce Many think this usory
momentum i about to drive the global economy over a clff

A Generational Divide

I our survey; we st out to understand how manufacturing and

ecessions do not begin with unfiled demand for new employees.
Voud think we're on the verge of beter imes

eals of COVID cisuptions What we found was sentiment about
the recession distrbuted across an apparent gencrational diice.




Older Generations Find
Stability in Manufacturing
& Distribution

Ofour survey respondants 67% ofdacision makers in
manufacturing and distribution said that the most
attractive characteritic o their ndustry was stabilty uring
economic uncertainty

I fact, according to e researeh from Delite, vihen
looking at previous recessions dating back to 2000,
manufacturing recovered at a faster ate than the rest of the
economy, s ustrated i the araghs (right

L b

22% 23%
Corporate Profits.




Gen Z Fears the Looming Recession

4o n

D) O

| | |
64% 40% 27%




Additionaly.

14%



Why is Hiring So
Difficult Right Now?

Al this bags the question - with a leoming recession

inclusris ke manufacturing and distibuton?

Leaders in manufacting and distrbution ar facing
a

o
und it harder o il opan positons




Labor Satistcs

Mandacturers ot
Eoncemea Concarmas

our dect




Lack

8%

62%



Why Isn’t Gen Z Interested
in Manufacturing or
Distribution Jobs?

B e were not intrested inthe ndustry
B 25% donit understand the ndustry or valable roles
B 155 el the work s too hard

B 125 hinkthe compensation s bad.

58%

Interestingly, when locking at why Gen Zis ot nterested in

industryor roles? " foel ko the workis too hard and " think the
compensation s bad shows a otentia lack of education around
the opportunities and why 3 recent graduate wou want to work

inthe space




Lots of Retirement

The Boomer genration entering retrement leaves.
Joyers with many open obs and st

il be Ieaving an aleady under

e — s s g
Foroiorsont e ey S s e s
tecentlyseen many et orvoluntartyleve he

‘Whethr ¢ an ssue o ecruting o reting,the demand for

employees far utpaces the suppl, reating a problem thatl
orcing tothe Ntions!

p———— cturers
and distributors can il that gap is by changing the nartative
around the ndustry and s career opportunites




Impact of Hiring &
Retention on
Manufacturing &
Distribution

Since hiring and lbor shortage are uch prevalent

for manufacturing and disribution companies, the
consequences o the COVID19 pandemic reshaped the.
issue I surprising ways for our respondnts.




The Pandemic Had...No Impact on Hiring?

Hiing wasa




How Did the Pandemic Positively Impact Hiring &
Retention at Manufacturing & Distribution Companies?

4% 39% 37% 37% 25%




How Did the Pandemic Negatively Impact Hiring &
Retention at Manufacturing & Distribution Companies?

Sgeal |

30% 25% 23% 18% 17%




o ofthe can. 2% reported

235

42% 36% 23% 25%




Companies in Manufacturing & Distribution with the
Most Challenges with Hiring & Retention:




Companies in Manufacturing & Distribution with the
Most Challenges with Hiring & Retention:




Companies in Manufacturing & Distribution with the
Most Challenges with Hiring & Retention:

By Employee Size

38% 28% 12% 8% 5% 3% 3% 3%




Gen Z isn’t coming to
the rescue..yet

e s e s vy s o

SN ————
st s Avlth any younges oo, Gen s bcome
Sponymouswi cesics tatmight useaing
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How Do Companies Without How Do Companies With Hiring
Hiring & Retention Challenges & Retention Challenges Feel
Feel About Gen Z2? About Gen Z2?




How Did Respondents From
Companies With Hiring &
Retention Challenges Feel
About Gen Z's Interest in
Working in Manufacturing &
Distribution?

B inereste so%

B o erestect 28%

[E S m———




Hiring Challenges in
Manufacturing &
Distribution




The Next 12 Months

Short-term impact of hirng and retention challenges

When considering th negtive consecuences o the curtentabor

Gesptearing well duringthe pandernic, he abilty
it i B e

‘Onthecther hand, those with challenges were st concernad
‘bout the ity toil customer rcers (8%, followed by 28
ot bl cnicgeaderos i e
usiness Interestingly oy 1% o hsaroup s concmed abor
g market sare o agie compsts

38% 28% 4%




The Next 5 Years




7%

Companies Without

Hiring & Retention 15%
Challenges ey
404 of espondents without curren iring and retetion

challenges say ther compary plan o attract and etain
employees by nvesting n technalogy t make themselves
18%

fonterm plans for i,




Companies With Hiring &
Retention Challenges

47%of respondents with current hirng and retention

their company willoperate ke usual, and 7% say they have
nolongterm plans or hirng.




Profile of the Gen Z
Workforce




What Leads Gen Z to Consider a Career in
ing or Distribution?




Interested Gen Z Wants Job to Have:

41% 29% 29% 27%




0 it

70%




What You Need to Attract,
Hire, & Retain Gen Z
Workers

idered  caroar i the manufacturing
& distrbution industries

fthe 27% who haven' considered a career in

cohorts aversion, Other ressons for not considering a
caresr include:

B Wanting flobilty o workfrom homefremote:19%
B Thinking the work s too hard-15%
B Tho payfbenefits aren' good 12%

The industy is ot as innovativ s others 8%




Disinterested Gen Z Wants Job to Have:

68% 55% 45%

it possibl that

White

o important characterstic of a futurejob.




Invest in the Future
with Order Automation

25w saurvith responcients! plans fo attractng future o

oy supply chan disruption,recessions, and high nfaio.

According to, automation and the software that enables
itare essential defatonary tools The third most
comman setof actions for 3 CEO o address inflation s
increasing automation,productiiy, and eficiency.
Beyond the present moment, though, autorsation
ensures companies can mee future volatity or
capitaizo on tmes of sconomic tabily.




Impact of Manual Document
Processing

Document processing s acitca component o many Jobs i

service, procurement,or supply chain management you have to
parse citicalcata from hundrecs f ot thousands o documants
vy yuar Whil some tools axst that hlp with tha process.
mainly OCR and RPA - most ca'tremove the need or manual

36%

i

Sales Leaders

the type of work that would cause Gen Z amployes o seok other
career paths, malnly because touchless automation s
possibl reafty for manufacturers and disrbutors.

hei billy o provide prompt and accurate customer service.

Wil cause therm to lose market share .2 more agie competitor,

21.6%

I —— I

Supply Chain Leaders




What Function is Most Concerned Hiring Challenges Will
Affect its Ability to Provide Prompt & Accurate
Customer Service?

- BN

35.92% 25.64% 22.5% 21%




What Function is Most Worried Hiring Challenges Will
Cause Them to Lose Market Share to More
Agile Competitors?

:—:“:-:—c—:

21.61% 17.5% 13.59% :}




What Function is Most Worried About an Inability to
Backfill Employees & Knowledge
Leaving the Organization?

—

42% 30% 20% 18.5%




Adapt Now or Get Left
Behind

Manufacturing and distrbution are reslnt industries

and ambitions,as digtal natves




Where to Start

D —"

How to Automate
Difficult Processes
5 Automation Imperatives

@ TovehiessProcess

® 1oosscaunscy

oF
@ Accommadates customers
® o

Learn Mk
https://conexiom.com/request-demo/

stes Cormplex Logic
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